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PORT of ORCAS  
Commissioners Meeting 
Special Session Workshop Meeting Notes 
21October2024 

Goals: 

• To actively think about how we individually view the airport and its future. 

• To actively listen to other Commissioners for how they view the airport and its 
future. 

Process: 

This was purely a brainstorming session, and no actions were taken.  Commissioners and 
the Executive Director (ED) were asked to privately write down, on “sticky notes”, their own 
ideas for three time periods: 

• Short Term: 0 to 18 months 
• Medium Term: 18 months to 5 years 
• Long Term: 5 to 20 years 

Commissioners were then asked to place these ideas on the wall and explain what they 
meant.  Ideas were organically organized into different themes as shown below. After 
exposing all the ideas, the Commissioners and ED were asked to indicate their personal 
priorities, being allotted three “priority stickers”. 

Many ideas were redundant, and several fit into more than one theme. The “X”s in the notes 
below reflect how many different times that idea was suggested by different participants, 
and also whether they were suggested as short-, medium-, or long-term ideas. 

Therefore, these notes reflect the importance and timing placed on each idea by the 
participants, but are not a collectively determined ranking. Everything here reflects 
individual personal opinion, and not the official opinion or policy of the Commission or the 
Executive Director. 

The themes and individual ideas are not in any ranked order. 
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Notes: 

 

 

 

ENVIRONMENT IDEAS 
 

SHORT 
TERM 

MEDIUM 
TERM 

LONG 
TERM 

PRIORITY 

Continue current green initiatives. X X XX  
Investigate additional green alternatives, with more 
EV chargers, solar panels, and similar. 

 X X  

     

COMPLIANCE ACTIONS 
 

SHORT 
TERM 

MEDIUM 
TERM 

LONG 
TERM 

PRIORITY 

Improve our relationship with the FAA/ADO by holding 
communications on a regular basis. Create a rhythm. 

 X   

Pave existing auto parking and create new parking.   X  
     

FINANCIAL IDEAS 
 

SHORT 
TERM 

MEDIUM 
TERM 

LONG 
TERM 

PRIORITY 
CHOICES 

Schedule BIL money and FAA money. X    
Look for additional Revenue/funding sources. X X X *** 
Ensure we stay on budget with a small, efficient 
airport. 

X   * 

Do not increase tax levy beyond standard increase.  X X  
Look at existing revenue sources to ensure 
compliance. 

X X  * 

Sell Jet-A   X  
Look to acquire adjacent property to add services 
(such as leasing to maintenance shop, etc.) 

  X * 
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BUILDING AND GROUNDS IDEAS 
 

SHORT 
TERM 

MEDIUM 
TERM 

LONG 
TERM 

PRIORITY 

Purchase adjacent properties.  XX   
Replace existing terminal.   X  
Create an improved pilot lounge.  X X  
Catch up on deferred maintenance, to improve our 
community pride of ownership. 

X  X  

Improve ground water control. X X XX  
Solidify west side plans.  X   
Build new hangars.   X * 
Develop plans for Vierthaler property. X    
Develop a long term infrastructure plan.   X  
Expand the terminal,   X  
Move the AWOS (for meeting room noise issues.) X    
Create better and more public signage for visitors.  X    
Create more auto parking.   X  
Improve terminal and airport grounds. X  X  
Improve gate maintenance everywhere on airport. X    
Paint the metal building, and add airport ID. X    
Improve hangar drainage. X    
     

SAFETY IDEAS 
 

SHORT 
TERM 

MEDIUM 
TERM 

LONG 
TERM 

PRIORITY 

Add many more cameras to areas and walkways. X    
     

AVIATION ASSETS IDEAS 
 

SHORT 
TERM 

MEDIUM 
TERM 

LONG 
TERM 

PRIORITY 

Runway and taxiway improvements  X X XX  
Resurface runway and taxiways X   ** 
Redo runway and taxiway markings X    
Build up north end of runway to be level, including for 
water drainage improvements 

 X XX * 

Build additional hangars  XX XXX ** 
Acquire adjacent properties for lease opportunities, 
hangars, etc. 

 XX   

Terminal improvement and/or expansion  X   
Add Jet-A fuel  X   
Plan for unleaded fuel  XX   
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Keep runway at existing width and length. No 
increase. 

 X X * 

Upgrade the airport weather station (AWOS)  X   
Upgrade all field lighting to LED X    
     

COMMUNITY IDEAS 
 

SHORT 
TERM 

MEDIUM 
TERM 

LONG 
TERM 

PRIORITY 

Help with community economic develop, housing, 
etc. 

  X  

Create new Master Plan, and ensure heavy 
community involvement early. 

  X * 

Hold ongoing conversations with the community, 
perhaps with off-site venues 

XXX XX X * 

Expand with a port/marina   X  
Add EV stations for autos and aircraft X    
Hold discussions with community on off-airport 
development (marina, house, etc.) 

 X   

     

OPERATIONS IDEAS 
 

SHORT 
TERM 

MEDIUM 
TERM 

LONG 
TERM 

PRIORITY 

Renew Master Plan   XXX * 
Create maintenance schedule X    
Create/update the Port operations manual X    
Work on our non-county accounting system (note, the 
county is transitioning away from performing 
accounting for taxing districts) 

X   * 

Create an easier(automatic) parking and pilot 
courtesy car payment system 

X  X  

Improve efficiency of airport operations X   * 
Create a Port vision statement X    
Create rules of engagement/protocol for Port 
meetings 

X    

     


